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Critical Incident Policy
Reviewed September 2026

Policy Statement 
At The Brislington Village Preschool, we understand the importance of planning for all eventualities to ensure the health, safety, and welfare of all children in our care. This Critical Incident Policy outlines our procedures for managing various emergencies effectively, maintaining business continuity where possible, and ensuring the well-being of children, staff, and families during and after critical incidents. Our primary aim is to minimise risk, respond efficiently, and recover promptly while prioritising the physical and emotional well-being of everyone involved.
Legal Framework and Guidance: This policy has been developed in accordance with:
  Statutory Framework for the Early Years Foundation Stage (EYFS) 2024 
 Working Together to Safeguard Children 2023 
 Keeping Children Safe in Education 2024 
 Ofsted Early Years Inspection Framework 2024 
 Bolton Council Civil Contingencies and Emergency Planning Guidance 
 Health and Safety at Work Act 1974 
 Management of Health and Safety at Work Regulations 1999
 Regulatory Reform (Fire Safety) Order 2005 
 Data Protection Act 2018 and UK GDPR
 Counter-Terrorism and Security Act 2015 
 Civil Contingencies Act 2004

Definition of a Critical Incident: 
A critical incident is an unexpected event or sequence of events that: 
 Overwhelms the normal coping mechanisms of the preschool
 Disrupts the effective operation of the preschool 
 Affects children, staff, and/or the preschool community 
 Requires extraordinary actions to restore safety and normal operations

Types of Critical Incidents 
This policy covers, but is not limited to, the following types of incidents: 
Environmental Emergencies 
 Fire: Complete or partial damage to premises due to fire 
 Flood: External flooding due to weather or internal flooding due to plumbing failures 
 Structural damage: Building issues that compromise safety 
 Utility failures: Loss of electricity, water, heating, or telecommunications 
 Extreme weather events: Snow, storms, heatwaves that affect operations 

Security Incidents 
 Burglary or theft: Unauthorised entry and theft of property 
 Vandalism: Deliberate damage to the premises or equipment
  Abduction or threatened abduction: Unauthorised removal or attempted removal of a child 
 Terrorist threat or attack: Direct threats or proximity to terrorist incidents 
 Armed or dangerous person: Presence of a person posing an immediate risk. Health Emergencies 
 Serious injury or fatality: Major accident involving children or staff 
 Infectious disease outbreaks: Significant local or national outbreaks 
 Health pandemics: As declared by public health authorities 
 Food safety incidents: Contamination or poisoning

Other Significant Incidents 
 Major road/transport incident: Affecting access to the preschool 
 Local industrial incident: Chemical spills, gas leaks, or other hazards near the preschool 
 Loss of key staff: Sudden unavailability of multiple staff members 
 IT/Data security breach: Loss or compromise of sensitive information

Roles and Responsibilities
 Manager/Person in Charge 
 Assess the situation and determine an appropriate response 
 Coordinate evacuation or lockdown if necessary 
 Contact emergency services as required 
 Notify and liaise with relevant authorities (Ofsted, Local Authority) 
 Communicate with parents/carers 
 Document all actions taken 
 Lead the recovery process, 
Deputy Manager 
 Assist the manager in emergency response 
 Take charge in the absence of the manager 
 Ensure all children are accounted for 
 Support staff in carrying out emergency procedures 
 Coordinate first aid response if needed
All Staff 
 Maintain calm and reassure children 
 Follow evacuation, lockdown, or other emergency procedures 
 Account for children in their care 
 Provide first aid as needed (if trained) 
 Support children with additional needs or vulnerabilities 
 Document observations and actions 
 Maintain confidentiality, Designated Additional Roles 
 Communications Coordinator: Handles parent communications and media inquiries 
 First Aid Coordinator: Oversees medical response 
 Evacuation Coordinator: Ensures smooth evacuation process 
 Record Keeper: Documents the incident timeline and response

Emergency Contact Information 
A comprehensive emergency contact list will be maintained and regularly updated, including: 
 Emergency services: 999 or 112 
 Police (non-emergency): 101 
 NHS (non-emergency): 111 
 Local Authority Emergency Planning: 0117 922 2050
 Ofsted: 0300 123 1231 
 Children's Social Care: 0117 903 7770
 Utility emergency contacts – Caretaker – 0117 971 6981
 Bristol Council Early Years Team - Dawn Butler – 07827 992760 
This list will be displayed prominently in the office and included in the emergency grab bag

Emergency Procedures for Specific Incidents 
Fire 
In the event of a fire: 
1. Follow the Fire Safety Policy and evacuation procedure 
2. Evacuate to the designated assembly point: Front of St Lukes Church 
3. Account for all children and staff – Tapestry Online registers 
4. Contact emergency services (999) 
5. Do not re-enter the building until authorised by the fire service 
6. Notify parents if collection arrangements need to change 
7. Notify Ofsted within 14 days 
Refer to the Fire Safety Policy for detailed procedures. 

Flood 
In the event of flooding: 
1. If internal flooding occurs, turn off electricity at the mains if safe to do so 
2. Move children to a safe area away from the flood 
3. If evacuation is necessary, follow fire evacuation procedures
4. Contact emergency services if required 
5. Notify parents of alternative collection arrangements 
6. Assess building safety before re-entry 
7. Implement business continuity measures if the premises are unusable 

Utility Failure 
In the event of prolonged loss of essential utilities: 
1. Assess the impact on safe operation of the nursery 
2. Contact the relevant utility provider for the estimated restoration time 
3. If conditions become unsafe (e.g., no heating in winter, no water for toilets):
· Contact parents to arrange early collection 
· Ensure adequate supervision until all children are collected 
4. Notify Ofsted if closure exceeds 14 days

Burglary or Theft 
If a burglary is discovered: 
1. Do not enter the premises if there are signs of forced entry until police arrive 
2. Call police: 999 if intruders may still be present, or 101 if a historical incident 
3. Do not touch anything that may be evidence 
4. Secure the area to prevent access 
5. Direct arriving parents and children to a safe area 
6. Assess if the preschool can operate safely 
7. Conduct a thorough inventory of missing items 
8. Review security measures and implement improvements 

Abduction or Threatened Abduction 
If a child abduction occurs or is attempted: 
1. The witnessing staff member will notify management immediately 
2. The manager will call the police (999), providing: 
o Description of the child 
o Description of the abductor 
o Vehicle details if applicable 
o Direction of travel 
o Relevant family circumstances 
3. Contact the child's parents 
4. Keep other children secure and reassured 
5. Document all details as soon as possible 
6. Notify Ofsted 
7. Offer support to children, families, and staff 
8. Conduct a post-incident review of security measures

Prevention measures: 
 Strict adherence to collection procedures and authorised persons 
 Regular reminders to parents about security measures 
 Maintenance of secure entry systems 
 Staff vigilance regarding unknown persons near the premises

Bomb Threat or Terrorist Attack
 In the event of a bomb threat or terrorism concern: 
1. Person receiving the threat will: 
o Keep calm and note the caller's exact words 
o Note any distinguishing features of the caller's voice 
o Ask for the location of the device and when it might explode 
2. Notify management immediately 
3. Call police (999) 
4. Follow evacuation procedures to the designated assembly point 
5. Take the emergency grab bag 
6. Account for all children and staff 
7. Follow police instructions 
8. Contact parents regarding collection arrangements
9. Notify Ofsted 
10. Provide support to children, families, and staff afterwards 

Lockdown Situation 
A lockdown may be implemented when there is a threat near the nursery: 
1. The signal for lockdown is: whistle blown 
2. All staff and children will move inside immediately
3. Lock all external doors and windows 
4. Close blinds/curtains and keep away from windows 
5. Move children to the designated safe area(s): Upstairs 
6. Maintain calm activities to keep children settled 
7. Take attendance register 
8. Maintain silence if necessary 
9. Await further instructions from emergency services 
10. The all-clear signal is: verbal instructions given from the Manager.
Refer to the Lockdown Policy for detailed procedures. 

Infectious Disease Outbreak or Health Pandemic 
In response to significant disease outbreaks: 
1. Follow current government, Public Health England, and local authority guidance 
2. Implement enhanced hygiene and infection control measures 
3. Maintain communication with families about procedures 
4. Support vulnerable children and staff 
5. Adapt operations based on current guidance 
6. Provide resources to support children's understanding of health measures 
7. Consider staffing contingencies if staff illness occurs 8. Report cases as required to the health authorities and Ofsted

Refer to the Infection Control Policy for detailed procedures. 
Business Continuity Alternative Premises: If the nursery premises become unusable: 
1. Notify parents of closure 
2. Ensure essential equipment and records are transferred 
3. Maintain EYFS ratios and safeguarding requirements 
4. Review insurance coverage for business interruption 

Communication Systems. 
If normal communication channels are disrupted: 
1.Implement alternative communication methods: 
o Tapestry, Facebook page/group or WhatsApp

Essential Records 
The following will be backed up and accessible off-site: 
 Children's contact details 
 Staff contact details 
 Medical information 
 Building and insurance information 
 IT systems and data backups (in compliance with GDPR). Emergency Grab Bag: A grab bag will be maintained and readily accessible, containing: 
 Emergency contact details for all children and staff 
 Copy of critical incident and evacuation procedures

Communication Plan
 Parent/Carer Communication
 In the event of a critical incident: 
1. Parents will be contacted via phone/text/email system as soon as children are safe
2. Information provided will be factual and reassuring 
3. Clear instructions regarding collection will be given 
4. Regular updates will be provided 5. 
5. A designated phone line may be established for parent inquiries

Staff Communication 
1. A staff telephone cascade system will be maintained 
2. All staff will be briefed on the critical incident before the next working day 
3. Staff not on duty may be called in to support if necessary 
4. Staff will be advised on what information can be shared 

Media Management 
1. Only the Manager or nominated deputy will speak to the media 
2. Staff will be instructed to direct all media inquiries to the designated spokesperson 
3. No photographs of children will be permitted 
4. Statements will be factual and concise 
5. Privacy of children, families, and staff will be protected

Regulatory Notifications 
1. Ofsted will be notified of any significant incident affecting the safe operation of the nursery 
2. Local Authority Early Years Team will be informed 
3. Other relevant authorities (e.g., Health and Safety Executive) will be notified as required 



Recovery and Support 
Immediate Aftermath 
1. Debrief staff as soon as practical after the incident 
2. Identify any ongoing risks and mitigate 
3. Restore normal routines as quickly as possible 
4. Document all aspects of the incident response 
5. Review the effectiveness of the response

Ongoing Support 
1. Monitor children and staff for signs of trauma or distress 
2. Provide age-appropriate explanations to children
3. Offer support resources to families 
4. Consider professional counselling for affected individuals 
5. Implement strategies to restore a sense of security

Review and Learning 
After any critical incident: 
1. Conduct a thorough review of the incident and response 
2. Identify lessons learned and improvements needed 
3. Update emergency procedures accordingly 
4. Provide additional training if needed 
5. Share relevant learning with staff team 

Staff Training and Preparation 
All staff will receive training on: 
1. Critical incident response procedures 
2. Their specific roles during emergencies 
3. Supporting children during and after incidents 
4. First aid and emergency response skills
Regular drills will be conducted for: 
 Fire evacuation (at least quarterly) 
 Lockdown (at least twice yearly) 
 Other emergency scenarios as appropriate 

GDPR Considerations 
During emergencies: 
1. The welfare and safety of individuals will take precedence 
2. Only essential personal data will be shared with emergency services 
3. Information sharing will be necessary, proportionate, relevant, and secure 
4. Records of data shared during emergencies will be maintained 
5. Data breach procedures will be followed if the security of personal data is compromised

Policy Review:
 This policy will be reviewed: 
 Annually as standard
  Following any critical incident 
 When new guidance is issued 
 When risk assessments identify new potential hazards


To be reviewed September 2027
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